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1. Bea role model! 


The leading party member should be a role model for his subordinates in each 
and every way. One example replaces a hundred rules, which is why its impact is 
virtually unlimited. It is incorrect for the leading party member to appeal to his 
position vis-a-vis his subordinates: he should assert himself by virtue of his 
personal excellence. One is a role model if the capable person emulates him, the 
striving person seeks his recognition, his actions are a benchmark for others, his 
name is mentioned with respect, and serious men refer to him. 


2. Take responsibility jor your position! 


The right of the leading party member is his responsibility. If he shies away from 
this responsibility, then he is out of place. He must always accept the 
consequences of his decisions. His position obliges him personally, not as a 
representative or as a paid employee. Of course, he cannot be everywhere in the 
workplace, but his spirit should have a constant effect on his employees as if he 
were in their midst. 


3. Protect your reputation! 


The leading party member must never forget that the eyes of his subordinates see 
him more sharply than those of his equals or superiors. The practical conclusion 
to be drawn from this is that an authority based on technical hierarchy is worth 
no more than a coercive administration. Therefore, never threaten using the 
power of your superiors: it implies withdrawal of the defeated. 


4. Worf acevrding to plan! 


Order and overview, planning and rules are the solid foundation of successful 
work. Thorough work preparation ensures good working methods. That is why 
the leading party member keeps a constant overview of the whole without losing 
sight of important details. He divides his work in such a way that he has time for 
important discussions with his colleagues and is able to address their concerns. 


5. Mtanage your subordinates! 


Without willing subordinates, the leading party member only achieves half 
success. He sees in himself the cause for his subordinates’ failures. He must try to 
get to know the individuals in their personal nature so that he can judge them 
correctly and treat them properly. Cooperation is a matter of trust. He gives 
responsibility to capable people. This strengthens their self-confidence and wins 
their support. Carrying out orders in and of itself does not yet mean one has 
shouldered responsibility. 


6. Encourage! 


It is not enough for the leading party member to prescribe the subordinates' 
behaviour; he must rather ensure that they show understanding of their own 
work. It is therefore up to him to ensure that the subordinates are so familiar with 
their work that they are able to make suggestions for improving working methods 
and making work easier. It is the natural duty of the leading party member to pass 
on his knowledge and experience to the subordinates by instructing them in a 
planned manner and encouraging them with his advice. The leading party 
member encourages his employees to think along with him by discussing new 
ideas with them and readily recognizing useful suggestions. It is neither wise nor 
noble to pass off independent suggestions from subordinates as your own 
thoughts. 


7. Stay level-headed! 


This means: be deliberate and do not give orders where an instruction is 
sufficient. Superfluous orders overstretch your authority and damage your 
reputation. Before giving an order, check whether it can be carried out. Every 
failure in practice leads to failure. If the leading party member has given an order, 
he is obliged to monitor its implementation. He is always responsible for the 
behaviour of his subordinates. 


8. Keep your measure! 


Do not blame in anger and do not praise in exuberance. Be moderate in 
reprimand and recognition. Any excitement devalues the weight of the words. 
Censure is not a threat, but the objective identification of real misconduct. Praise 
is not flattery, but the just recognition of an achievement. 


9. Be in control! 


If a leading party member has a bad day, he is aware that it is not the fault of his 
staff. Nor should he let himself be carried away by every little thing. Unrestraint 
creates timidity and reticence and also creates silent enemies. That is why anger 
should be saved for special cases. Righteous anger has a healing effect because it 
clears the air like a thunderstorm. 


10. Be fair! 


The feeling of justice is alive in every working person: it is as much a part of the 
German way of life as fighting, thinking, and reflecting. If one’s sense of justice is 
grossly violated, it is difficult to heal. Listen to every subordinate as if they were 
putting forward your own case. The leading party member has the duty to 
represent the good cause of his subordinates in his own name. He must exercise 
justice even if it is directed against himself. It is on this justice that authority is 
most securely founded. 


11. Regulate reasonably! 


Don't berate where a warning suffices. But discipline relentlessly where leniency is 
perceived as weakness. Regulate in such a way that a righteous man considers his 
offence to be made up for. Inappropriate discipline offends the sense of justice. 
Whoever feels personal satisfaction when reprimanding another has reprimanded 
wrongly. The reprimand applies to the offence, not to the person. 


12. Practice self-criticism! 


The leading party member does not believe he knows everything better than his 
subordinates. Otherwise he loses the standard for himself and makes a fool of 
himself. Therefore, he should be clear about the limits of his abilities and not 
deceive himself about his weaknesses. Otherwise he will lose control of himself. 
Therefore, he should also judge his own actions more harshly than those of his 
subordinates and honestly examine his part in his failures. 


